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LEADERSHIP

LEAD AT FULL VOLUME

The 10 Beats to Amplify Your
Confidence, Influence, and Presence

You don't need another leadership strategy.
You need to stop leading with the volume
turned down.

Too many high-performing leaders know
they're capable of more, yet they hesitate in
the moments that matter most. They
second-guess themselves before speaking
up, downplay their accomplishments, and
wait to be recognized instead of owning the
value they already bring.

The truthis, influence isn’t about being
louder. It's about being fully expressed.

Drawing from her upcoming book, Lead at
Full Volume, Mimi Brown introduces The 10
Beats—a powerful framework that helps
leaders amplify their confidence, strengthen
their executive presence, communicate
their value, and lead with greater intention.

Blending music, storytelling, and practical
leadership strategies, this high-energy
keynote helps audiences stop shrinking,
start showing up authentically, and create
the kind of influence that changes careers,
teams, and organizations.

HEYMIMIBROWN.COM

Key takeaways:
e The 10 Beats framework for amplifying

confidence, influence, and executive
presence.

How to stop second-guessing yourself
and lead with greater clarity and
conviction.

Practical strategies to communicate
your value so others recognize your
impact.

How to strengthen your presence and
influence every room you walk into—
without changing who you are.

Perfect for audiences who:
» Know they're capable of more but aren’t

being seen for it.

e Struggle to confidently communicate

their value and contributions.

¢ Want to increase their executive

presence and influence.

¢ Are ready to stop shrinking and start

leading with confidence and intention.

Attendees will walk away with:
e Greater confidence in who they are and

how they lead.

e A practical framework for increasing

their influence and visibility.

Stronger executive presence in high-
stakes conversations and leadership
moments.

The clarity to show up authentically,
communicate with conviction, and lead
at full volume.
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